Section C
Scope of Work

1. Summary: The Contractor shal furnish al necessary personnel, materids, equipment and related
sarvices as hecessary to research, design, fabricate, test, deliver, instal and make operative a series of
interpretive exhibits for the Visitor Center and a companion traveling exhibit. The U.S. Army Corps of
Engineers (Corps) exhibit portion of the visitor center shall encompass gpproximately 4,300 square feet
and the traveling exhibit shal be gpproximately 200 square fet. These exhibits shdl showcase the
purpose and benefits of the Project with specid emphass on the structure component. The work shdl
be accomplished in the following phases:

Phase | — Review Previous Design Effort, Creete Interpretative Plan and Develop Design Concept.
Phase Il - Desgn Development.

Phase Il - Fina Exhibit Design, Text, Costs, Design Drawings and Specifications.

PhaselV - Fabrication and Pretest.

PhaseV - Ddivery, Ingdlaion, Run-Through, Manuds and Training.

2. Mission Statement, Central Theme Statement and List of Objectivesfor the Exhibits at
Vistor Center.

a. Misson Statement: To provide a means of promoting the purpose and benefits of the
Project with a special emphasis on the structure purpose. This shdl alow the Corpsto reacha
broader audience and develop greater interest and support from our partners and customers.

b. Centrd Theme: Reacting to the Great Flood of 1927, the Corps built the Project to harnessthe
Missssppi River and protect life dong its path. An essentid part of the Project, the structure prevents
the river from changing its present course.

c. Objectives. Vigtorsto the Vidtor Center shdl:

1) Understand the need for the Project through the presentation of the river’s natura and
cultura history, project history and Corps history,

2) Understand the navigation and flood control functions of the Project,

3) Understand the specific relationship of the Structure to the total Project and

4) Emerge with a pogtive atitude regarding the environmenta benefits of the Project.
3. Definitions:

a. Government. Theterm Government is used to describe the Project and the Didtrict Office of the
Corps.



b. MRTeam. Thisisthe Government’sinterdisciplinary team of quaified professonds that possess
relevant forma education and/or expertise and experience in interpretative planning, exhibit planning and
design, graphics, communication, engineering, materias, structures and fabrication processes.

c. Contractor. The Contractor is that organization issued a contract by the Government and who
has the responsibility of performing the duties governed by the specifications of this contract.

d. Contracting Officer’s Representative (COR). This term identifies the person administering this
contract on behaf of the Contracting Officer. The COR will be designated in writing upon award of this
contract and alist of the various duties will be provided. The COR will represent the MRTeam and be
the primary point of contact between the Contractor and the Government for questions and
coordination regarding the specific tasks of this contract.

e. Vigtor Center. A partnership that provides joint development and operation of interpretive
services between the Government and the Hydrod ectric Limited Partnership (HLP) for the Project and
the Hydrod ectric Power Station.

f. Building. Theterm building is used to describe the structure that currently exists a the
Hydrodectric Station, city, state. This building will be expanded and customized to house the Visitor
Center.

4. Phase| —Review Previous Design Effort, Create Inter pretative Plan and Develop Design
Concept.

a. Review Previous Design Effort. The Government has commissioned and received ddivery of a
design effort for the Vidtor Center (see Attachment 1). Thiswork was completed in April 2000. Itis
the Government’ s desire to have this effort critically reviewed and used as aresource by the
design/fabrication team. The building footprint developed in this previous effort shal not be sgnificantly
changed (see Attachment 2). It shall be the responsibility of the Contractor to:

1) Evauate the previous design effort, including traveling exhibit, usng the review process the
Contractor described in his proposd.

2) Recommend exhibit node e ements for implementation as presented.

3) Recommend exhibit node ements that may have merit that can be enhanced.
4) Suggest regjection of exhibit node dements that have no merit.

5) Present dternate idess.

Deliverable. A report on the findings and recommendations of the evaluation of the previous design
effort. Thisreview shdl include the above items (1) through (5).



b. Create Interpretive Plan.

1) Create agenerd outline determining the why, what, who, how/where/when, implementation
and operation, and the “so what” of the overall exhibit project. This shdl be a collaborative effort with
the MRTeam, requiring avist to the Didrict Office.

2) Usethe misson statement, central theme and objectives, etc., to draft agtory line
development walk through. A vigtor survey conducted by HLP will be provided as a resource when
available.

3) Incorporate approved recommendations from the review of the previous design effort and
written comments from the MRTeam.

Deliverable. Thewritten interpretive plan.
c. Develop Design Concept.
1) Develop design concept for the viditor center exhibits using the interpretive plan.

2) Use, asaminimum, Freeman Tilden's principles of effective interpretation to “provoke,
relate, reveal, address the whole and strive for message unity.”

3) Addressand list the learning, behaviord and emotiona objectives of each exhibit.
4) Include thumbnail sketches and diagrams for exhibit idess.

5) Use bubble plans to represent space relationships for passive and interactive exhibits with
estimated space requirements.

6) Deveop gory line further.

Deliverables. A presentation of the desgn concept and a written report that includes the above items
(1) through (6) shdl occur at the Didrict Office. The Government will perform areview and provide the
Contractor with written comments. The Contractor shal incorporate these and provide the find design

concept report.

5. Phasell - Design Development. The design development report shal present visitor flow
patterns, exhibit and multimedia component ideas. The visitor center floor plan shdl be fully developed
and the report shdl provide acomplete story line walkthrough in a developed outline form, theater video
gtory, developed concepts for exhibits (including the traveling exhibit) including narrative text outlines,
proposed graphic and/or multimedia components, and detailed exhibit cost estimates. The exhibit ideas
shdl indlude preiminary eevation drawings with the listing of graphic and multimedia components for



each exhibit. Use of artifacts/objects, proposed colors, materids, finishes and typographic samples are
to beincluded. The floor plan development shdl require the Contractor to eva uate the existing building
and the proposed expansion to ensure that it supports the requirements of the proposed exhibits.

Deliverables. The design development report and model as described below. The report shal be
provided in written form and by presentation at the Didrict Office. The Government will perform a
review and provide the Contractor with written comments. The Contractor shall incorporate these and
provide the find design development report.

a. The desgn development report shdl provide sufficient detail for evduation of the visitor
experience, visuad appearance, graphic treatment, interpretive content, fabrication feasbility and
materids, and construction production techniques to be used.

1) The presentation-qudity design development report shdl include supporting illustrations and
catdog cuts that describe the following information:

a) Thevidtor center’sgory line,
b) Digplay themes, sub-themes and objectives,

¢) Drawings and adesign notebook that provide a clear understanding of the overdl size,
gppearance and organization of the exhibits, including the incorporation of graphics, artifacts and
interactive portions of exhibits, and other media like film, audio, video, eectronics or computer
eements.

2) The narrative portion of the report shall describe the design philosophy dong with
gppropriate visud materia to communicate an understanding of how the design shal integrate the
architecture, exhibit aress and furniture.

3) The presentation shdl include a detailed floor plan, perspective drawings and artists
renderings of the Vigtor Center interior areas and their spatid rdationships. Also included shdl be a
sequentid visud wak-through ddineated enough to understand what the visitor experience will be.
Demondtrations of proposed dectronic and audio systems shdl aso be performed. Include full size
sample text pand.

4) Accompanying the detailed floor plan, the Contractor shall provide comprehensve
recommendations for control of environmenta conditions, security requirements and storage space
needsin the vigtor center. The recommendations shdl address dectrica layout and lighting (both
exhibit and generd), humidity and temperature control, exhibit security and storage requirements. The
purpose of these recommendationsis to provide sufficient guidance to the architect(s) designing the
vigitor center modification to ensure that the facility shal meet the standards of the American Association
of Museums and the physicd requirements of the exhibits.



b. The Contractor shall present an exhibit concept moddl. Working from drawings produced for
the concept stage and from photographs, sketches and other resource materias gathered on Site vidits,
the Contractor shdl prepare a smple presentation model for the development review phase. The mode
shdl include dl exhibits located in the exhibit space and shal provide an impressionigtic view of color,
texture and look of the exhibit space. At this sage, the modd shdl not be fully detailed asto graphic,
type or generd artifact placement. However, if there are artifacts or objects suggested for use in the
exhibits that impact the space, these shdl be shown. Unless otherwise specified, al components of the
model shall be securely fastened in place for shipment of the moddl. The scale of the modd should be
between ¥4' to ¥2" to the foot. The Contractor in consultation with the Government shall determine find
scale. A clear cover to protect the model from dugt, vandalism, etc. shdl be included.

6. Phaselll —Final Exhibit Design, Text, Costs, Design Drawingsand Preliminary
Specifications. In this phase the Contractor shdl write and edit exhibit text, produce the exhibit
notebook and the exhibit drawing package. The written specifications, sample boards and detailed
estimate of dl exhibit costs shdl be prepared. Concurrently, the Contractor shal perform qualitative
evauation(s) of the exhibits to ensure exhibit objectives are achieved. Thefind plan shdl indude dl
corrections and revisons resulting from the Government’ s review of the submittas.

Deliverables. This portion of the work shal be accomplished in three submittas; a prdiminary package
(75% completion), adraft find (95% completion) and afind packege. The MRTeam will review and
provide comments on each submittal. The Contractor shdl incorporate review comments, corrections
and revisonsinto each subsequent submittal. Ddiverables in this phase shdl include the exhibit text,
exhibit notebook, exhibit drawing package, written specifications, sample boards, detailed cost
edimates and awritten evauation report of exhibits.

a. Exhibit Text. The Contractor shal writefind exhibit text for al audiovisua programs and
exhibits. The Government must gpprove dl text before it isingtaled in an exhibit or in an audio-visud
program. The Contractor shall be responsible for ensuring correct spelling and grammear in al exhibit
text. The Contractor shall be required to provide typed copies of the find script for dl exhibit eements.
Audio-visud scripts must include notations for the visuas, music and sound effects that accompany the
programs.

b. Exhibit Notebook. Locate sources for graphic materials, artifacts, reproductions, etc. that are
proposed for use in the exhibits. Develop subject matter, production and equipment requirements for
electronic media such as video, interactive exhibits, lighting/sound and/or specid effects. The
Contractor shal produce and organize the exhibit notebook in the following manner:

1) Cover Page. Shal contain the name of the project, date, identification of Government,
designers and space for Government approvals.

2) Table of Contents.



3) Exhibit Unit Pages. Shdl be organized by individud exhibits that must be identified with
exactly the same name and number as in the Exhibit Drawing Package. Each exhibit unit shal show its
theme and objectives and shdl identify its contents: labdls, graphics, artifacts and objects, and
audiovisua components.

4) Audiovisua/specid effects, requirements for video, sound, specia effects or other additiona
mediashdl beidentified. The Contractor shdl provide adetailed ligting of dl materids and equipment
necessary to produce programs, interactive exhibits, lighting/sound and specid effects and any other
gpecid labor or maintenance requirements necessary for operation of these dements. The Contractor
shdl include examples and sources of dl graphic materias proposed for use and narrative scripts and/or
story boards necessary for production of the programs. All audio presentations shdl incorporate easily
accessible slencing override switch.

5) Cross Reference Ligts. All exhibit |abels, graphics, artifacts and objects, and audiovisud
components shdl be organized into complete lists. This serves as a cross-reference for the materid
identified in the exhibit unit pages.

6) Graphic Facamiles. Thisshdl include copies of each of the graphics listed and the reference
and resource materials available for production.

7) Artifact Facamiles. Thisshdl include copies of photographs of al exhibit artifacts and
objects including catalogue numbers, measurements and weights. All artifacts, whether existing or to be
acquired, shdl be identified.

8) Standards/Specifications

a) ldentification Numbers - every labd, graphic, artifact, object, reproduction and exhibit
element shdl have an identification number. The numbered labds shdl be in the following format: Labes
=L-1, Graphics- G-1, Artifacts = A-1.

b) Graphics.

(1) Schedule. The schedule shdl include the height and width as specified on the
exhibit plan, the format (e.g., negative, print, artwork, etc.) intended use and location of source.

(2) Graphic Facamiles. All graphicslisted shal be represented by facsmilesthat shall
be the same as the original source, ether black and white or color. Facamiles shdl be reproduced with
white margins on al sdesto hold crop marks. The Contractor shal crop al graphics and have the
dimensions specified within the crop marks.

(3) Specidized Graphic Requirements. When the need for specid graphic treatments
(e.. tinting of photographs, screens, cut outs, color separations, burning, dodging or retouching of the



negatives) or unusua procedures are desired, these requirements shdl be listed on both the graphic list
and the facamile.

(4) Specid Shapes/Cut Outs. When images are to be cut out or used within specia
shapes, the graphic facsmile shdl be marked with the cut out line and specific directions provided asto
the tightness of the cut out and edge treatment.

(5) Origina Art. Production requirements for maps, charts, drawings, decorative
treatments, etc., must be prepared for the exhibits and shall be listed on both the graphic listing and the
facamile. Exigting production resource materid shal be supplied or referenced on the facamile or the
requirement for obtaining resources noted. The Contractor shdl provide alayout or sketch indicating
specid treatment, style, color and location of text, aswell astext identification labels.

¢) Resource Reference.

(1) Photography. When photography must be purchased for the exhibit, the location of
the materids, the format, the cost of purchase, usage terms and the suppliers from which it can be
ordered shdl be noted on the facamile. When photographs must be taken, a description of the subject
metter, the interpretive intent of the photograph and any specid directions or poses shdl be described
on a separate page with the graphic identification number. All photographs used within the visitor center
ghdl be from the MR& T Project area and shdl have identifying labels.

(2) Artwork. When artwork must be purchased or produced for the exhibit, such as
full color illugtrations, line art, maps, screen printing, etc., the facamile shal contain dl information
regarding production of the work. When no facamile exigts, agraphic page shal be prepared with the
identification number and al information regarding production of the art and find trestment in the exhibit.

Any reference and resource materid required for production of the work shal be listed.

d) ArtifactsObjects

(1) Artifact Schedule. The artifact schedule shdl be used in the notebook and shall
include the name, height, width, length and weight of the object, requirement for conservation, intended
use and source location. All entries shal be typewritten.

(2) Artifact Facamiles. A complete set of photograph copies of each artifact, object or
reproduction shal be prepared. Information regarding the weight of the object, the height, width and
length, and any specid display or mounting consderations shdl be on each page dong with the

photograph.

(3) Artifactsto be Acquired. All artifactsto be purchased or acquired shdl be
identified on the schedule and the facamile pages. The source for the artifact, terms of usage and
estimated cost shdl be listed.



€) Electronic Media/ Specid Effects

(1) Video. The Contractor shdl prepare a narrative script and storyboard for each
video program. Location of specific image sources to be used in the program shal be listed.

(2) Interactive Exhibits'Specid Effects. The Contractor shal define any specid visud
and/or sound requirements and include alisting of dl equipment, fixtures, lamps and specid
requirements for lighting and wiring. The Contractor shal provide dl software required to successfully
operate any computer exhibit. The Contractor shal provide two (2) copies of dl computer programs.
One copy shdl be the “magter” that shall be used to reingdl the complete program into the computer in
the event of asystem fallure.

c. Exhibit Drawing Package. The exhibit drawing package shal be produced and organized in the
following manner:

1) Cover. Shdl contain thetitle of the exhibit, name and location of project Site, completion
date, name of planner and designer, index of drawings and an gpprova block.

2) StePlan. Shal contain amap or plan that indicates the location of the exhibits in the exhibit
room and esawhere in the building, exhibitsin other locations and any signage or other eements outside
the building. Exigting Site conditions that may have an impact on the fabrication or ingtalation of exhibits
shal be noted.

3) Hoor Plan(s). Shdl contain the exhibit floor plan, notes and identification of al exhibit unit
names and letters of number on the floor plan.

4) Building/Room Modification Plan. Shdl show the exigting floor plan with al modifications
Number and key each element of al work and list the requirements. Locate each number in the
gppropriate place on the floor plan.

5) Exhibit Elevation Sheets. Shdl include each exhibit unit identified by name and letter or
number. Both the plan and devation views of individua exhibit units shdl be shown. Developed
graphic details shall include dl photographs, art, and materids, each with their exhibit identification
number. Measurements of the panels and units shall be shown. Any fabrication specifications or specia
graphic treetments shdl be noted on the drawings.

6) Other Media. Drawings representing additional media requirements shdl specificaly show
location of hardware, lighting or other components as well as access and equipment areas. The
Contractor shdl clearly specify the specia media requirements and trestments. Hardware required for
the exhibits shal be listed on a schedule of hardware components.



7) Exhibit Structurd Sheets. Shdll include typica fabrication details or goecific detalls for
exhibit units and shdl be keyed to their specific exhibit devations. Materids and dimensons shal be
shown.

8) Lighting and Electric Plan. Shadl contain layout of lights, track lighting, connections, power
sources, etc., and shdl include afixture schedule listing the number of dl light fixtures, lamps, tracks and
other necessary components required. This plan isto include dl lighting requirements for building, eg.,
ambient, emergency lights, etc. A current name, address and telephone number of the manufacturer
shdl beligted.

9) Artifact/Graphic Production Sheet. Shal contain both the artifact and graphic production
lig. All entries shal be typewritten.

10) Color/Materid/Finish Schedule. Shal include colors, finishes and materids. Any
requirements for additiond furnishings, such as seating and off-the-shdf items, shal be shown on this
page. Sources shdl be listed.

11) Typographic Specifications. Shdl incdlude examples of dl full szetext s, indicating
leading, word and letter spacing, and identification asto use in the exhibits. When uses of unusud type
configuration, soecia text layouts or other unique embe lishments are specified, full Sze examples are
required.

12) Maintenance Access. Easy accessihility shdl be designed into dl exhibits for the
maintenance of light bulbs, wiring, to change or clean exhibits, etc. Where access panels are accessible
to the public, screws or locks shal be used to secure these panels. If locks are used, two (2) keys shal
be provided to the Government.

13) Security Plan. Shdl contain the exhibit floor plan, notes and identification of al security
congderations and recommendations for exhibits and building.

14) Accesshility for the Disabled Plan. Accessble traffic flow shdl be shown to ensure
exhibits, seating, etc. have the gppropriate clearances to accommodate the disabled as per Paragraph
11. Minimum clearances shall be clearly shown on the plan and separately tabulated by exhibit node.

15) Drawing Package Standards.

a) Drawings shdl be submitted on standard 33" x 44" and 17" x 22" vellumsfor full-scae
and haf-scale respectively. Any variaion in Sze shdl require approva from the Government prior to
preparation of find drawing package. Drawings shal have consstent line density and clear, legible
lettering. Drawings that cannot be reproduced clear and legible a haf-size will not be acceptable.



b) Drawing Scde and Dimengons. All dimendgons1' - 0" and over shdl beindicated in
feet and inches. Common industry measure shdl be the sandard, e.g., 48" pipe, 16" o.c. Thefollowing
scaes shdl be used at dl times

? 0?2 2?2 7 ?" =1' (minimum). Floor plans.

? 0?2 2?2 7 ? to 1" = 1' (minimum). Plan and eevaion views, isometrics, large wall
sections to show murdls, etc., typica type placement on graphic panels, sections.

Full-sized. Typographic Samples.

¢) Computer Aided Drafting (CAD). Drawings shal be prepared via CAD systems. It
ghall be the Contractor’ s respongbility to provide a usable compact disk (CD) with each set of
drawings and to correct any problems associated with materials stored on the CD. Each CD shall be
identified with the project information, date and software used to produce the drawings. Project CD
shall be consdered Government property and shal be included as a part of the final project submission.
The Contractor shdl aso supply any documentation in regards to formatting of the CD, use of the CD
and any aterations, additions or modifications of the program used to produce the work. Standards for
the preparation of drawings usng AutoCAD files, for the proper converson into Micro Station 95
format, are provided as Attachment 3.

d. Written Specifications. The Contractor shall develop working details and provide production
ingructions based on materias specifications, fabrication techniques and qudity sSandardsin the
industry.

e. Sample Boards. The Contractor shdl revise and update the color/materia/finish sample boards
prepared during the development phase to reflect any changes made during this stage of work.

f. Detalled Estimate. The Contractor shdl prepare a detailed estimate of al costs for fabricating,
shipping and ingdlation of the exhibits and shall be specific regarding direct materia costs and |abor
hours for each exhibit unit. Feesfor the purchase of al graphic sources, artifacts, reproductions,
lighting, furnishings and carpet shdl beitemized. Separate costs shal be provided for planning and
production of video programs, acquisition of graphic sources and licenses, programming electronic
devices and related equipment.

0. Exhibit Evauation Report. In order to maintain high quality interpretation, it is essentid to
critically appraise the effectiveness of the exhibits. Quadlitative evauation shdl be based on the specific
objectives of each exhibit and shal be conducted by or under the direction of an interpretive planner.
By comparing an exhibit’ s objectives with its outcome, it can be determined whether the exhibit
accomplished what it was intended to accomplish. For example, did the vistor walk away froma*“Do
Not Litter” exhibit with an understanding that littering is a bad thing. It isthe Government’s expectation
that the evauation shal assure visitor recognition of a least 75 percent of the exhibit's objectives.
During the design process, the Contractor shall:
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1) Test exhibits using the process the Contractor described in his proposa to evauate whether
they met the identified objectives of each exhibit.

2) Prepare awritten evauation report that includes the following:

a) Titleand abrief description.

b) Description of the evaluation process.

¢) The objectives of the exhibit(s) (Sated as questions).

d) Reaultsof the evduation.

€) How the results were used to improve the exhibits.
*Note: Drawings, all exhibit materials, colors, artwork, letter-type designs, etc. must be
approved before any construction begins. M anufacturing of exhibits prior to Government
approval shall be at the Contractor’srisk. Exhibitsnot given prior approval could bergected.
Errorsin fabricated exhibit text shall be corrected at the Contractor’s expense.

7. PhaselV - Fabrication and Pretest. In this phase the Contractor shal:

a. Complete fabrication of al exhibits and media components according to gpproved drawings,
specifications and schedules.

b. Set up dl exhibits and other media components at the Contractor’ s facility and conduct pretest
to ensure:

1) All working parts of each exhibit work as intended.

2) All text is accurate with no spelling mistakes.

3) Makeadl corrections and adjustments required by the pretest.
c. Have exhibits ready for inspection by the Government.

8. PhaseV -Dédlivery, Ingtallation, Run-Through, Manualsand Training. Inthisphasethe
Contractor shal provide adequate transportation, personnel and equipment to:

a. Ddiver (induding loading and unloading) al exhibits, text panels, etc., to the Vigtor Center, city,
date.
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b. Ingdl and properly setup exhibits.

c. Perform run-through operation and make find adjussments. Make dl corrections and
adjustments required by the run-through and have exhibits ready for inspection and acceptance by the
Government. No exhibits will be accepted unless they are properly ingtaled, free of flawsand in
working order.

d. Ddiver Operation and Maintenance Manuals. The Contractor shal prepare an operation and
maintenance manua (O&M Manud) for dl interpretive exhibits resulting from this contract. Four (4)
origind O&M Manuds shdl be furnished to the Government after find acceptance of the indaled
exhibits. The O&M Manuas shdl be formatted on 8 ?" wide by 11" high sheets bound on the left
margins. Drawings, maps, schematics and layouts shdl be accurate and folded to fit the format and
bound for easy reference without remova from the binder. Each sheet in the binder shal be numbered.

A table of contents and an index shdl be provided for ready reference to data. All standard catalog
cuts, manufacturer’s printed data and/or descriptive literature, parts sheets, illudtrations, etc., shal be
ether origind manufacturer sheets or clear and durable copies. Complete technica data, ingtructions
and parts catalogs shdl be included for dl mechanicd, ectricad and dectronic equipment furnished as
follows

1) Operation Data. The operation data shdl include specific operating ingtructions, a functiona
description of operating parts and special precautions or procedures to be considered.

2) Maintenance Data. The maintenance data shdl include lubricating ingtructions; ingtructions
for dismantling, assembly, repair and adjustment; eectrica wiring diagrams, specid cleaning materias
and/or ingtructions and alist of specid tool requirements.

3) PatsCadogs. Information suitable for ordering replacement parts shdl be included in the
O&M Manud. All data shal match the actua equipment furnished and standard catalog sheets, cuts
and diagrams shdl have dl irrdlevant parts marked out. Parts not specially manufactured shall be
identified in amanner dlowing them to be reedily ordered from locd areaindudtrid supply outlets. A list
shdl be provided that cross-references parts between catalog descriptions, instructions and their
locations on the drawings.

4) Illugtrated Parts Breakdown and Schematics. These shall be accurate, properly labeled and
easy to follow.

e. Staff Training. The Contractor shdl train on-Ste three to six (3 to 6) employees of the
Governement gtaff. Training shal take place upon completion of the inddlation of exhibits by the
Contractor. The COR will determine adequate training time in consultation with the Government staff
and the Contractor. Training shal cover the operation, maintenance and trouble-shooting of the
interpretive exhibits included in this contract. The training shdl provide the staff aworking knowledge of
the programs and features and how to maintain and fix them.



f. Warranty. For one (1) year from the date of the Government’ s fina acceptance of the
interpretive exhibits provided by this contract the Contractor shal repair and/or replace any deficiencies
or defects whether warranted by a manufacturer or by the Contractor at the Contractor’ s expense.

g. Teephone Support. For two (2) years from the date of the Government’ s find acceptance of
this contract, the Contractor shal provide technica support services for verba and written
correspondence, ingruction and information pertaining to the performance of the exhibits a no
additional cost to the Government.

Note: Storage. Although we areworking closdly with our partner, the building site may not
be accessible to the Contractor dueto the construction schedule. It may, therefore, become
necessary for the Contractor to store all equipment and materials specified herein at his
facility or at facilities leased at the Contractor’s expense. The cost for storagetimeshall bea
separate lineitem and bid on a monthly basis not to exceed 6 months. The Contracting
Officer will exercisethisoption if and when needed.

9. Progress Meetings. The Contractor shdl be required to vist the Digtrict Office or the visitor
center Ste following the award of this contract a minimum of three (3) times. The purpose of these
meetingsis for the Contractor to acquire materia, discuss progress and any problems that may arise.
The COR will coordinate the scheduling of these meetings with the Contractor at least seven (7) daysin
advance. Progress meetings shall be conducted at no additiona cost to the Government. These
mesetings shal occur during normd office hours, 8:00 am. through 4:00 p.m., Monday through Friday
excepting federd holidays. These meetings are in addition to the meetings identified in Section F.

10. Coordination. The Vigtor Center is acooperétive effort between the Government and the LHLP.

During the term of this contract, LHLP is aso developing an interpretive concept design for their
portion of the visitor center. The LHLP is aso respongble for expanson of the exigting building to
accommodate both interpretive programs. For these reasons, extensive coordination shall be required
between the Government and the LHLP. The Government will serve as the conduit for al such
coordination with LHLP and the Contractor is required to coordinate his planning and design exclusively
with the COR.

11. Accessibility. All exhibits and interpretive media shdl be desgned to be fully accessbleto dl
vigitors, whether children, adults, or people with physical limitations. All exhibits must be fully compliant
with the Rehabilitation Act of 1973, as amended, Army Regulation 600-7 and the Americans with
Disabilities Act, at aminimum. Video productions that are captioned for the hearing-impaired shdl have
the capability of turning the captioning off when not needed.

12. Computer Files. Although the Contractor may utilize any computer platform, computer files of dl
fina deliverables shdl be provided in IBM Windows-based software formats. The Contractor shall
provide computer disk(s) of thetext of the fina report in Microsoft Word for Windows format. For
reports produced in a page layout program, the file format required is Adobe PageMaker. Database
files shal be provided in .dbf format; Soreadsheet files shdl be provided in Microsoft Exce .xls formét;
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and CAD files shdl be provided in Micro Station 95 format. 1n addition to the data files described
above, the Contractor shal aso submit fully integrated files (text and images/charts in asingle un-
editable document) in Adobe Acrobat (.pdf format). Each diskette shdl be clearly |abeled with the
fallowing information at a minimum: report title, report number, Contractors name, file names and
format. The Contractor shdl dso supply acompletelisting of dl computer files submitted. Thislisting
shdl include file names, file types (software and version), disk number and file description (e.g. Chapter
1, Figure 5, design file overlay, etc.).

13. Clearance, Copyright and Ownership. The Contractor shall turn over to the Government full
right to ownership and use without regtrictions, al art, images and intellectua property, whether used in
the find product or not. Thisshdl include but is not limited to:

a. Origind writing induding any dogans that may have been developed and text for communication
products and pamphlets, newdetters, exhibit panels, etc.

b. Icons and symbols created for any use as part of the contract work.

c. Images of people or quotes by people. The Contractor shall provide release for unlimited use by
the Government any photographs of people that may appear in print or eectronic form, and/or sayings
meade by specific individuas.

d. Photographs.

e. Rdeasefor thework of actors, music and other taent.

f. The Contractor relinquishes the work, originas and copies, of al items/products developed under
this contract to the Government.

0. All items/products used shall be free of the Contractor name, logos or other identifiers and of
other corporate/company identifications.

h. The Contractor may use photos and other graphic representations of the work for their own
professiona marketing purposes. Such representations shall be credited to the U.S. Army Corps of
Engineers, “Project Name” Visitor Center.

14. Government Furnished Materials (after award of contract).

a. Accessto dl dides, photographs and pertinent project information currently available in project
files

b. Accessto the Vigtor Center and grounds. Vidts shal be scheduled through the COR no less
than seven (7) daysin advance.
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c. Accessto available government publications for background information and periodic review of
materiads, scripts and exhibits by Government employees to guide the Contractor in providing the
finished interpretive dements.

d. Corps Safety and Hedlth Manud, EM 385-1-1, 3 September 1996.

e. Avaladle artifact information from the Didtrict Office.

f. Didrict gaff with expertise in various fields can provide limited information. The Contractor
should not assume that al necessary references, resource information, photographs, artifacts and/or
taxidermy are available from the Government or that Government personne will assst in acquiring
information from other sources. Items not available from the Government will be provided at the
Contractor?s expense.

0. All reviews and acceptances will bein writing.

15. Deliverable Copies.

Ligt of Ddiverables # of Magter Copies  Medium BW/Color
Phase |
Report of Findings and Recommendations.............. 10, Paper......ccceevevveiiecien, BW
Interpretive Plan..........ccoooeeienenin e 10 Paper ... BW
Design CoNCEPL .....ccovveeeveeeceeeeie e 10, Paper.....ccceevevvececn Both
Fina Design Concapt ........cccevveienieneneseseseees 10 Paper and CD............... Both
Phase Il
Design Development Report..........ccvveeveecieceennene 10, Paper.....ccceevevvececn Both
MOGEL.....cceeiieeeeee e 1o Model .......ccoeevvrirnne N/A
Fina Design Development Report............cceeeueenee. 10, Paper and CD............... Both
Phasellll
Prdiminary Design Package...........ccocoeivenineenne 10 Paper ... Both
Draft Find Desgn Package .........cccovveeveecieseennen, 10, Paper.....ccceevevvececn Both
Find Desgn Package ........cooevererienenieneseeeeeee TR Paper and CD............... Both
Operation and Maintenance Manuals............c.cccceeueeee. Lo Paper ... Both
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